
Thornwilde Elementary School Based Decision Making Minutes 
September 10, 2014 

 

Call to Order/Pledge/Minute & Agenda Review 

The meeting was called to order at 4:50 PM. Pam Thamann, Vanita Fleckinger, Guy Frye, Deshae 
Barnhorst, and Kim Staton were in attendance. After the Pledge, the minutes of August 8, 2014 were 
read by council.  
The minutes were amended to reflect that a closed meeting was held in the August 8, 2014 meeting. 
The closed meeting was not noted in the August minutes, however, was held in accordance with state 
requirements but inadvertently not noted. After changes were noted, Kim Staton made a motion to 
accept the minutes and Vanita Fleckinger seconded the motion. The minutes were approved. The 
agenda was read over and approved with a motion from Deshae Barnhorst and a second by Guy Frye. 
 

 

Curriculum 

a. Achievement Gap Plan: The Achievement Gap Plan was given to council. They looked over the 
diagnostic summary first and then read through the 14-15 Plan for closing the gap. A motion 
was made to approve the Achievement Gap Plan for 2014-15 by Guy Frye and seconded by Kim 
Staton. The motion passed. 

b. ESS: The ESS Plan and budget are not complete at this time. We are still trying to secure tutors 
for the school year. When we get our budget and tutors, we would like to start the program at 
the end of Sept. or beginning of October. We will call a special meeting of the SBDM council 
when the budget is ready to approve so we can begin as soon as possible. 

c. EHO: We reviewed 3 examples of our EHO form to decide which one is best suited for our 
students. Council agreed by consensus to accept the EHO Enhancement Opportunity Draft.  

d. Report Cards: Council discussed the Area of Strength portion that is currently on the primary 
report card. We cannot remove it this school year but for next year council agreed to have the 
teachers write more detailed narratives concerning students’ progress. They came to a 
consensus to stay with a more standard based model and not use “area of strength” but to have 
better communication with the parents by writing more detail in the notes. 

e. Technology Lab schedules: We have a new electronic lab selection system, (with parameters) 
that hopefully allows teachers to choose lab time without anyone dominating the lab time. We 
are also hoping to start the high students in Core Extension, as well as the 20% and below. Mr. 
Frye will prepare a Googledoc to get the teacher input.  

f. STAR Scores: The preliminary report from district shows STAR Math and benchmark scores were 
not as well on track so we will be revisiting these areas to see how we can improve the 
correlation. 

g. KPREP: The KPREP scores are under embargo at this time as the state cleans data. They should 
report by 9/18/2014. 

h. World Language/Global Competences Program Review: Council members received a copy of the 
Global Competences program review. This program is designed to make all students globally 
competent in today’s society.  

i. Data Binders: We are implementing student data binders. Each grade level decides what they 
feel is important to put in their binder. Students track their own goals.  



j. Program Review: Jacob Brown is our Program Review Lead for this year. We will be collecting 
evidence throughout the year. 

 
SBDM Business 
 
a. Lunchroom Visitor Policy: For safety issues, SBDM concurred by consensus to only allow the 

child of the parent/grandparent/visitor eat with them and no other students joining them. This 
will be noted in the Weekly Wildcat. 

b. Attendance:  

 Council agreed by consensus to accept doctor’s notes only if the child has actually been seen 
in the office. This will be noted in the Weekly Wildcat. 

 SBDM confirmed by consensus using the revised EHO Enhancement Opportunity Draft. It 
will be posted in the Weekly Wildcat.   

 

Finance/Budget Report 

Council read over SBDM and school activity budgets. They were approved by consensus. Council 
agreed by consensus to send staff to Smekens and STAR pds. SBDM also decided to purchase 
two positions for our Odyssey of the Mind and Lego League sponsors. It will be a $240 stipend. 
Council tabled discussing stipends for other extracurricular positions for our October meeting. 

 
Closed Session 
Vanita Fleckinger made a motion to go into closed session under KRS 61.810 to discuss safety issues and 
procedures at 6:50PM.  
 
Open Session 
Kim Staton made the motion to come out of closed session at 7:19PM and was seconded by Vanita 
Fleckinger. Council had their second read of the safety plan in closed session. The first read occurred 
8/8/2014 although not reflected in minutes. First read did occur in closed session since there was no 
audience of citizens and the door was closed. 

 
New Business 
There was no new business. 
 

Audience of Citizens 

There was no audience of citizens to report. 

 

Adjourn 

Vanita Fleckinger made a motion to adjourn at 7:20PM. The motion was seconded by Guy Frye. The 

motion passed. 

 

 

 

 


