
Thornwilde Elementary School Based Decision Making Minutes 
March 13, 2013  

 

Call to Order/Pledge 

Mrs. Thamann called the meeting to order at 4:47 PM.  Lisa Cobble, Rebecca Browning, Amber 

Roland, Allison Groneck, and Vanita Fleckinger were in attendance. After the pledge, the 

February minutes were read and approved with a motion to approve made by Rebecca 

Browning and seconded by Amber Roland.  The agenda was read and approved with a motion 

made by Allison Groneck and seconded by Vanita Fleckinger.   

Finance Report 

The council was given copies of the Activity Fund accts and the SBDM budgets. Mrs. Thamann 

discussed current purchases of a table for guidance meetings, tables and parts for horseshoe 

tables we have for the classrooms. We also purchased shades for the library, and cork strips for 

displaying our students’ work. We purchased a podium and screens from our Walkathon fund 

raiser. We have also ordered “Reading Detective” for 3-5 classroom instruction.  Our Book Fair 

was a huge success bringing in over $7,000 to purchase books for the library. The PTA will be 

giving the Wildcat Awards acct. $400 incentive money to help cover costs of the medals. The 

ESS budget was revisited and we were allowed to use 3% of the budget for snacks for the 

students. We have spent ½ of that amount for the first four weeks and will spend the balance 

for the last four weeks.  

Program Review Report 

The council was given a handout on Program Review for Writing. The teams have met and 

determined our students’ strengths and weaknesses. These teams wrote Rationales and had to 

show evidence to back up their rationale. Amber Roland was concerned the heading did not 

read PD and Mrs. Thamann assured her we would go back and check all rationales to be sure all 

headings are correct. Rebecca B. and Amber R. are very pleased with this process and seems to 

think it is much more effective than previous assessments in the fact that they are very 

intentional.  During the PLC meetings, the staff discussed the “March Madness for Writing” 

which is our next area of emphasis. We are very pleased to have been able to dismiss 28 

students from our RTI program this month.  Mrs. Thamann emphasized that we use more than 

one source of data to determine the needs of our students. (AIMS/SCANTRON) 

 

 



CSIP 

All of the above areas are included in and clearly show we are on board with our CSIP.    

ESS Report 

Our “Rockin’ Readers” and our “Math Maniacs” have started and the students seem very 

excited about the program. This program will focus on goals that will help increase our 

student’s math and /or reading abilities.  

 Our “CATS in the Clubhouse” has also begun at the Country Place clubhouse on Tuesdays and 

Thursdays. Our students who live in this area are given help with homework, reading and math. 

The students come on their own accord. Amber Roland said it is very successful.  Lisa Cobble 

asked if they could use parent and older student help, and both are encouraged to help with 

the students.  

We will be starting the “Breakfast Club”, Thursday, March 14 before school. The students will 

go through the cafe’ line, get their breakfast and sit at the table where their greatest academic 

need is. Each table will be marked with a specific subject, area of need where they can get 

assistance. Vanita Fleckinger asked if the Y students could be included and it was assured that 

all Thornwilde students will be included. The SST, (Student Support Team), will also be available 

to help students with interventions hoping this will help them with their areas of need.   

TELL Survey  

All certified staff in the state of Kentucky have been asked to take a survey concerning 

programing in the school system and Mrs. Thamann is hoping for 100% participation.   

PGES 

The Professional Growth Effectiveness System is Kentucky’s new fifty page evaluation system 

for teachers. We will pilot it next year and afterwards it will be part of our accountability and 

student achievement.  We need 10 people to pilot the program and then teach it to the 

remaining staff.  

Staffing/Allocation Report 

Elyse Gorman has started subbing for our .5 LBD behavior strategist and will complete the year. 

Due to the lateness of the year we will not fill this position. Sue Schuler’s position as para ed sp 

ed is being filled by Julie Impelliteri until April 1, 2013. 

We have received our allocations for the 2013/2014 school year.  Based on the government 

situation with the budget sequester, all certified and classified positions could be cut by 1 next 



year.  We as council will need to decide, if the situation arises, which position, not person we 

will have to cut. It would have to be the position with the least impact on the students. We 

know we have lost our .5 sp ed itinerant position, but have gained a sp ed para educator. 

Calendar Waiver 

As council, we need to decide if we wish to waive any days for the 2013/14 school year. 

Secondly, we will decide how many days we wish to waive.  If we do decide to waive days, the 

staff will then decide by ballot which days since they are voting on their contract. As staff 

members, Allison Groneck and Rebecca Browning feel that having the days in the beginning of 

the school year are more beneficial for instruction. Adrienne Burdsall agreed. Rebecca 

Browning made the recommendation that we waive 3 days for the 2013/14 school year. Amber 

Roland made a motion to approve this recommendation and Adrienne Burdsall seconded the 

motion.   

Second Read of Program Appraisal Policy 

After a second read of the Program Appraisal Policy, Lisa Cobble made a motion to approve and 

Rebecca Browning seconded the motion. Policy was approved. 

Second Read of School Day and Week Policy 

After a second read of the School Day and Week Policy, there was one correction noted under 

Criteria, No. 2, to state status and /or disabilities. Vanita Fleckinger made a motion to approve 

after this correction and it was seconded by Adrienne Burdsall. 

First Read of Bylaws 

The KAAC sent Mrs. Thamann a bylaw kit and council was given a handout of the Thornwilde 

SBDM Bylaws to read and discuss. Council agreed to keep the term as a one year term as SBDM 

suggested. We will have a second read next month and approve at the April meeting.  

First Read of the Student Assignment Policy 

The council was given the Student Assignment Policy to read. After making a typo change on 

the work assignment under Notification of Classroom Placement, council will approve after 2nd 

read next month.  

First Read of Wellness Policy 

Council had the first read of the Wellness Policy. There was a typo under #4. Wellness and 

Zumba need to be capitalized. Also, Mrs. Thamann wanted to add Mrs. VandeGeer’s “Just 



Dance” program to the list. Council wants to revisit #5 concerning consequences before 

approving in April.   

Safety Update 

We did have our Safety Procedures audit and did very well. We met with the safety committee 

to go over the recommendations and we will be following them.  The tornado drills have 

completely changed from having students in the hallways to interior walls/classrooms. We have 

also renamed our hallways to a universal language that all resources, fire, police, and 

emergency assistance will be able to communicate and understand. We will renumber our 

doors and the mezzanine area. The local emergency support will have our frequencies in their 

radio so we can have better communication in an emergency situation.  

Adjourn 

Rebecca Browning made the motion to adjourn at 7PM and the motion was seconded by 

Adrienne Burdsall. Meeting adjourned. 

 

 

 

 

 

 

 


