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THORNWILDE ELEMENTARY 

COMMITTEES POLICY 

 

NAMES AND JURISDICTION OF STANDING COMMITTEES 

There will be eight SBDM standing committees with the following names and 
jurisdiction: 

Committees shall be formed in order to: 

 To ensure curriculum and instruction is aligned to KAS standards in all content areas—ELA, 

Math, Science, Social Studies, Arts and Humanities, Practical Living/ Career Studies 

 To ensure that we are programming effectively in curriculum and instruction for Writing, Arts 

and Humanities, K-3 Primary, Practical Living/Career Studies.   

 To ensure professional development is aligned to KAS standards in all content areas—ELA, 

Math, Science, Social Studies, Arts and Humanities, Practical Living/ Career Studies 

 To ensure formative and summative assessment are  aligned to KAS standards in all content 

areas—ELA, Math, Science, Social Studies, Arts and Humanities, Practical Living/ Career 

Studies 

 To infuse 21st century learning (technology/innovation) into all curricular areas  

 To cultivate a positive culture and atmosphere for both students and staff 

 To provide consistent and effective implementation of PBIS Tier I, II, and II  

 To cultivate student leadership, growth mindset, and strong character traits and habits—

developing the whole child. 

 

The following Committees will be established for the 2017-18 school year: 

 
Literacy Committee 

 To determine school-wide needs and plan ways to meet these needs. 

 To help determine the best technology purchases for literacy development of students. 

 To provide leadership in literacy programs and best literacy practices. 

 To communicate effectively with the staff about literacy development. 
 
Math Committee  

 To determine school-wide needs and plan ways to meet these needs. 

 To help determine the best technology purchases for math development of students. 

 To provide leadership in math programs and best math practices. 

 To communicate effectively with the staff about math development. 
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PBIS Tier I: 

 To provide a positive systematic approach to school wide PBIS for Tier I. 

 To implement a school-wide positive intervention program for Tier I to promote student 
achievement and success.  

 To monitor student and staff expectations and implementation of PBIS. 

 To develop school-wide expectations. 

 To develop school-wide lesson plans for common areas and other areas as needed. 

 To develop and implement learning and lessons to promote kindness, strong character traits, 
and prevent bullying.  
 

 
PBIS Tier II and Tier III--Student Support Team (SST): 

 To support teachers in their efforts to meet the needs of all students. 

 To provide RTI for areas such as behavior, executive functioning skills, writing, etc. (any 
concerns other than reading and math). 

 To work together to identify interventions for students to ensure student success in a tiered 
approach. 

 To review data in order to assess whether proposed interventions are successful. 

 To ensure the fidelity and accuracy of interventions. 

 To ensure that the Response to Intervention laws are being met before special education 
referral takes place. 

 To help provide interventions to students before they are recommended for special education 
services. 

 
Team Building/Morale (Spirit Committee): 

 To build morale and maintain a positive culture for working which enhances student 
achievement. 

 To help build a collegial atmosphere where everyone feels valued and appreciated so that the 
focus is always on student learning and achievement. 

 To develop guidelines for giving such as flowers, gifts, etc. 

 To manage funds for giving flowers, gifts, etc. 

 To plan social activities that cultivate engaged and positive relationships so we can work 
positively and effectively together for the good of all. 

 
Technology/Innovation Committee: 

 To prioritize the technology needs of the building based on state Technology standards. 

 To help integrate technology into classroom instruction and provide students with cutting edge 
technology integration. 

 To recommend a plan for technology purchases. 

 To create and maintain an updated inventory of technology by school, grade level and teacher. 

 To evaluate progress of meeting technology needs. 

 To evaluate technology programs already in place as well as other programs. 

 To disseminate program information and uses to teachers so that technology is used 
effectively and instructionally. 

 To determine professional development needs of teachers through teacher input, surveys, etc.  

 To keep teachers informed of professional development opportunities available at the school 
or district level. 

 To recommend and help coordinate professional development opportunities based on teacher 
needs. 



TES Committees Policy 

 
 

Safety Committee: 

 To maintain the health and safety of all students. 

 To help ensure a comprehensive health education curriculum aligned with KCAS is available 
to all students. 

 To collect and analyze data to create/review a school wellness policy. 

 To ensure integration of safety, health and wellness is integrated into all content areas to meet 

the health and safety needs of all students.  

 To help develop school crisis plans. 

 To help modify school safety plan.  

 To help prioritize safety needs of the school.  

 

Leadership: 

 To provide opportunities, professional development, and school-wide strategies using best 

practices to design a culture that reflects our vision of an ideal school.  

 To promote the view of leadership and provide leadership tools to help empower students to 

see and reach their individual potential. 

 To empower students through the use of data notebooks to track their individual progress and 

expand upon their self-understanding to identify and apply their strengths to their personal 

development.  

 To teach students 21st century leadership and life skills such as leadership, responsibility, 

accountability, problem solving, adaptability, communication, initiative and self-direction, 

creativity, cross-cultural skills, and teamwork .  

 To cultivate growth mindset in all staff and students. 

 To develop common language among staff and students ( such as 7 habits, core ideas, etc.) 

 

STANDING COMMITTEE COMPOSITION AND MEMBERSHIP SELECTION 

All members of the faculty will serve on at least one standing committees with the option to serve on 
more than one.  Each standing committee will have grade level and/or special area representation to 
ensure vertical and horizontal alignment of curriculum and programming among all grade levels. 
Parents and classified staff will also be encouraged to participate in committees.   

Beginning in September/October, the following steps will be taken to recruit members for the current 
year’s committees. 

SEPTEMBER/OCTOBER 

1. The principal (or principal’s designee) will invite all parents in writing to sign up for 
committees via the school and/or PTA newsletter, school webpage, or email. 

2. Current committee chairs (or their designees) will describe their committees’ work at a PTA 
meeting and a meeting of certified and classified staff called by the principal. 

3. Council and committee members will individually and actively seek out parents and other 
interested community members who are representative of the diversity of our community 
and encourage their active participation on school council committees. 

4. The principal (or principal’s designee) will communicate committees and committee 
objectives with staff as well as school goals with a focus on student achievement. Staff will 
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be given committee descriptions as well as a sign-up sheet in order to prioritize their 
committee choices. Parents and community members may also sign up by telephone, 
note, or email.   

5. The administrative team will appoint committee members using the sign-up sheets as a 
basis.  The administrative team will ensure that all committees are balanced vertically to 
include multiple grade levels and special areas.  The administrative team may need to 
assign some people to committees that are not their first choice to give each committee 
adequate and balanced membership. Parents who have signed up will also be included on 
committees.   

SEPTEMBER/OCTOBER 

6. In September/October, the principal allow time at a faculty meeting for committees to hold 
their first meeting, or the principal will communicate with all committees to hold a meeting 
in order to: 

 Elect a chair.  They will also elect or appoint a recorder who will take minutes 
for this first meeting and all subsequent meetings and a vice-chair who will take 
over in the absence of the chair. 

 Receive information from the principal about the council timeline for regular 
committee reports. 

 Set up a meeting schedule for the rest of the year.   

 Read and discuss this policy and ask the Chair of the council any questions 
regarding their role and duties. 

 If necessary, discuss the active recruitment of parents and community 
members to serve on their committee. 

 Discuss ongoing and any new charges from the council and develop a plan of 
action that includes a timeline. 

OPERATING RULES FOR ALL COMMITTEES 

All committees established by the SBDM council are public agencies subject to Kentucky’s Open 
Meetings Law.  To comply with that law, each committee will:  

 Establish a regular meeting schedule at first meeting of each school year and submit to 
the principal so that it could be made available to the public on the SBDM council 
bulletin board. 

 Hold meetings at the regularly scheduled time.  If special meetings are held, the date 
and time of the meeting must be posted 24 hours in advance. 

 Committee members are expected to attend and actively participate regularly in all 
committee meetings.  

 Chairperson or co-chair shall have an agenda at every meeting established by the 
chair or co-chair. 

 All committee members should be communicated with regarding any changes of 
scheduled meeting dates or times within 24 hours prior to the meeting. 
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 Minutes of actions and decisions made should be recorded at every meeting by the 
recorder or a representative in the absence of the recorder. 

 Review the minutes of the previous meeting at the next meeting. Making any needed 
corrections.  After making any corrections, approve those minutes. 

 Minutes shall be submitted to the principal following their meeting so that information 
can be conveyed to SBDM Council. An official copy will be kept with school records as 
required by Kentucky’s Archive Rules. 

 Minutes shall be made available to the council and to any interested party after final 
approval. 

 Chairperson should actively seek guidance from the council regarding needs of our 
school. 

 Work collaboratively to meet the committee’s jurisdiction from the council. 

 Chairperson or designee shall report to the council monthly via attendance or by 
submitting minutes and designating a council member to report.  

 

AD HOC COMMITTEES 

As needed, the council may also approve ad hoc committees for the following tasks: 

1. Analyze needs assessment for the School Improvement Plan. 

2. Draft components for and guide the implementation of the Plan. 

3. Select textbooks and materials for specific subjects. 

4. Participate in work to fill specific staff vacancies. 

5. Address other needs as identified by the council. 

For these ad hoc committees, the council will identify the specific topic to be addressed in a written 
charge.   

The principal will invite persons to serve on the ad hoc committee and will also designate a committee 
member to convene the committee for its first meeting. 

Ad hoc committees automatically dissolve at the completion of the assigned task. 

1. Hold meetings that are not on the regular schedule only after following these special meeting 
procedures: 

a. The committee chair or a majority of members decide the date, time, place, and agenda. 

b. Those who make the decision to have the meeting put the date, time, place, and agenda in a 
written notice, which they will post in a place convenient to the public at least 24 hours before 
the meeting. 

c. Notice of a special meeting will be hand-delivered, faxed, e-mail*, or sent by US mail to all 
members of the committee early enough so that they will receive it 24 hours before the 
meeting.  The telephone can not be used to deliver these notices.    
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d. If any media organization has asked for notice of special meetings, those calling the meeting 
will hand-deliver, fax, e-mail*, or send by US mail copies of the written notice to the agency 
requesting the notice so that they will receive it 24 hours before the meeting.  The telephone 
can not be used to deliver these notices. 

*To receive e-mail notification, a written request must be on file at the school.  This 
amendment to the Open Meetings Law was passed in the 2008 General Assembly and 
effective beginning in mid-July 2008. 

2. Take minutes of the actions and decisions made by the committee at every meeting. 

3. Review the minutes of each meeting at the next meeting and, after making any needed 
corrections, approve those minutes. 

4. Make committee minutes for each meeting available to the council and to any interested party 
after final approval. 

5. Ensure that the principal receives an official copy to be kept with school records as required by 
Kentucky’s Archive rules. 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 
 
Date Adopted:  12/12/12 
 
Date Reviewed or Revised: 10/18/16    Council Chairperson’s Initials  P.T. 
 
Date Reviewed or Revised:  10/18/17____     Council Chairperson’s Initials  P.T.____  
 

 
 


