
Thornwilde Elementary School Based Decision Making Minutes 
January 8, 2014 

 

Call to Order/Pledge 

The meeting was called to order at 4:47 P.M.  Pam Thamann, Allison Groneck, Pam 

Schlagbaum, Amber Smith, Chris Rice and Vanita Fleckinger were in attendance.  After the 

pledge of allegiance, council read the minutes for the December 19 special meeting to approve 

the CSIP.  Amber Smith made a motion to approve the minutes and Allison Groneck seconded 

the motion. The minutes were approved.  The minutes of the regular December 11 SBDM 

meeting were read and after a correction of the word “making” to “correcting” in the first 

paragraph, Vanita Fleckinger made a motion to accept the minutes and Pam Schlagbaum 

seconded the motion. The minutes were approved. The agenda was then read and after 

changing the year to 2014, Chris Rice made the motion to approve the agenda and seconded by 

Allie Groneck. The agenda was approved. 

Council of Councils 

Amber Smith will be our representative for the “Council of Councils.” 

Finance/Budgets 

Council received copies of the SBDM and school activity fund budgets. After reviewing the 
budgets were approved by consensus.  

a. Mrs. Thamann asked the council to consider purchasing ½ day subs for each grade level 
to use that time to work on curriculum, such as extended responses, timelines, and to 
be able to map out the next few months. It was suggested that the teachers have an 
agenda and minutes from these sessions to assure staying on task and making good use 
of this time. Council approved by consensus to purchase the subs. We will try and get 
this done in January.  

b. KySTE Conference is coming up and Mrs. Thamann asked council to consider sending 
representatives from our staff to go and bring back the information to share with our 
teachers since we are starting the BYOT in January. Council agreed by consensus to send 
a primary teacher, an intermediate teacher, and an administrator, along with Mr. Frye, 
who is a presenter this year so his registration is free. 

 
 
 
 

 



Staffing Update 

 Our .5 para educator will not be returning this year due to health issues so we need to either 

find a qualified replacement or post the position as a one year only position. Central office is 

working with us to try and find a well-qualified person to sub for the remainder of the year.  If 

none is available, we will post the position and set up an interview committee. 

ESS 

Sarah Schobel, our RTI Coordinator, provided a handout to council of the ESS Report. This 

program has been very beneficial in meeting the needs of students who need addition help. 

The growth shown provided us a glimpse of how effective it is for the students.   It is not 

decided yet how we will use our funds for the spring session. We will either have to pull the 

funding for the “CATS in the Clubhouse,” or drop one tutor to make our budget for the spring. 

Program Review 

Our teachers continuously work on Program Review. They use it in every aspect of their 

teaching. Scott Richards will be attending a meeting and will bring back info for our teachers to 

keep us on track with updates. 

KPREP 

 The teachers will be given their scores in January as requested by council members so they can 

see the areas they need to work on.  

PGES 

Our PGES committee has had their first 20 minute evaluation. The administration went into the 

classroom, scripted everything said by the teacher and then the results, after being put in 

particular categories (strands), was discussed one on one with each teacher. The next step will 

be for the teachers to look at the rubric in sections, learn it, and be ready to go in the next 

school year. 

 

Curriculum 

a. Writing Analysis: Our “Stop, Drop and Write” post assessment showed great progress. 

Before break we had another pre assessment on Informative Writing. Our goal is to 

move the students to be better writers and be more organized.  

 

b. Winter STAR: We should have our data/results at the February SBDM meeting. 



 

c. Parent/Student Nights: We are going to have another FUN night, Families Uniting for 

Nutrition in January. We need more parent and community involvement/activities. 

 

d. BYOT: We have very committed 5th grade teachers who are excited to begin the BYOT 

program. We also have one 3rd grade and one 1st grade teacher who is going to have the 

program in their classrooms.  Mr. Frye is going to train these teachers on how to use the 

devices in the classroom. Also, we will have a family night, to get parental involvement, 

by training them on Digital Passport in the program.  

 

e. Literacy Studio: Our teacher council members are very excited about the Literacy Studio 

program and how well the students are responding to it. It instills a love for reading and 

gives students ownership to their reading.  

 

f. Science Standards: The Science Standards are out. They are being rolled out gradually to 

better comprehend what is required and understand them. Deshae Barnhorst and Barb 

McMillan are our school representatives who are attending sessions at the District level 

and bringing back the information to share with our staff. We will work on it some this 

year and gradually work it into our curriculum. Science Fishbowl is another PD that three 

of our teachers are attending where they go into elementary classrooms and observe 

their Science sessions and then bring it back and share with our teachers.  

 

g.  Math Timelines: Grade levels are creating math timelines to ensure that we get through 

all standards by the end of the year. 

 

h. Core Extension/RTI: There has been discussion at Team Leader meetings about keeping 

their own students and differentiating in the classroom, rather than having flexible 

groups with different teachers to focus on particular needs.  

 

i. Calendar/Testing: FYI May 29 is the last day for students at this time. Testing will be 14 

days before the end of the school year. It will not be confirmed until the spring board 

meeting due to the nature of the weather.  

 

j. Innovation: There will be Project Based-Learning Service Learning Board Workshop on 

January 28 at 6:30 PM. This is a tool to determine goals for the district five years from 

now. There will also be 3 community nights for each school cluster. 

  



CSIP 

Council was given their completed and corrected copy of the 2014 CSIP. 

First Read of Emergency Plan Policy 

Council had a first read of the Emergency Plan Policy. There will be a second read at the 

February SBDM meeting to approve the policy. 

First Read of Principal Selection Policy 

Council had a first read of the Principal Selection Policy. There will be a second read at the Feb. 

SBDM meeting to approve the policy. 

Audience of Citizens 

Adjourn 

A motion was made by Chris Rice to adjourn at 6:26 PM and seconded by Vanita Fleckinger.   

The meeting was adjourned.  

 

 

 


