
Thornwilde Elementary School Based Decision Making Minutes 
November 12, 2014 

 

Call to Order/Pledge/Minute & Agenda Review 

The meeting was called to order at 4:50 PM. Pam Thamann, Kim Staton, Guy Frye, Chris Rice and Vanita 
Fleckinger were in attendance. After reading the Oct. minutes, council asked that Guy Frye’s name be 
taken from the minutes since he was not in attendance. After that change, Vanita Fleckinger made a 
motion to approve the minutes of Oct. 8, and it was seconded by Kim Staton. Council approved. Guy 
Frye made a motion to accept agenda and it was seconded by Chris Rice. Agenda was approved. 
 

 

Curriculum 

a. ESS: We do not have as many students in the fall ESS program as we had anticipated. We will 
make a greater push in January to get more students involved who need the extra support.  

b. PGES: Our Instructional coach is doing extensive research for our staff to write and implement 
their student growth goals. 

c. Program Review: Jacob Brown is our Program Review Lead. We have formed three main 
committees. He will meet with the chair of each committee, the administration and map out the 
remainder of the year, keeping evidence that we are still on task. 

d. Celebration of Learning: Our Celebration of Learning was a success. The students enjoyed 
participating and sharing with their parents what they have learned. They took ownership and 
this was a great life experience for them.   

 
SBDM Business 

 
a. Staffing: We are currently subbing the vacant Para Ed Special Education position. The position is 

posted online and council looked through resumes and decided on several to call and set up an 
interview with. Council agreed by consensus to interview and hire a replacement for this 
position.  

 
Finance/Budget Report 

Council read over SBDM and school activity budgets. They were approved by consensus. The 
council also looked over a needs request from our Technology Committee to purchase a 
classroom laptop and other technology needs. Council agreed by consensus to replace the 
laptop and other technology needs. 
The second month budget update was presented to council, signed and approved with the latest 
ADA figures and budget. All budgets were approved by consensus by council.  
Extra-Curricular: Mr. Frye asked council about extracurricular pay for extra duty positions. 
Council decided to create policy to establish criteria to determine what would qualify for a paid 
position. He will come back next month with list of extra-curricular groups, hours and curriculum 
related to their position to help determine who qualifies for extra pay. 

 
 
 
 



CSIP 
The K-Prep scores were reviewed by council. Staff is working on areas of weakness, identifying what we 
need to do to improve in areas where we dropped in scores. Council discussed reaching out to other 
schools to see what procedures they use which are successful in these areas where we need 
improvement.  
The Missing Piece: A new section of CSIP was handed out to council called, “The Missing Piece.” Council 
was asked to read over and consider our responses and send them to Mrs. Thamann to collect and have 
ready for discussion.  
 
New Business 
There was no new business. 
 

Audience of Citizens 

There was no audience of citizens to report. 

 

Adjourn 

Vanita Fleckinger made a motion to adjourn at 6:50PM. The motion was seconded by Chris Rice. The 

motion passed. Meeting adjourned.  

 

 

 

 


